
 

 

Rice Lake Area School District 

BOE Finance Committee  

Wednesday, July 3, 2019 

8:30 AM 
 

MINUTES 

 

1. Called to Order: The meeting was called to order at 8:30 a.m. 

 

2. Roll Call:  Present: Steve Bowman, Joshua Estreen, Doug Kucko, Gary Spear 

Others Present: Patrick Blackaller, Randy Drost, Barb Sparish, Susan 

Strouf, Tim Lipke, Matt Ohlfs, Callie Hackel  

Absent: None 

 

3. Statement of Notice: Patrick Blackaller announced that notice of the meeting was 

communicated by public notice as required by 19.84 of WI Statutes.  

 

4. June 10, 2019 Minutes: Gary Spear and Doug Kucko motioned to approve the June 10, 

2019 BOE Finance Committee meeting minutes. All present voting yes. Motion 

approved. 

 

5. Advanced Math Textbooks:  Barb Sparish discussed that the district’s advanced math 

textbooks need to be replaced due to the books being worn out.  The committee is 

recommending the purchase of new books at a cost of $21,060.   

 

6. Student Athletic Event Attendance Cost:  Mr. Lipke discussed the possibility of not 

charging students to attend athletic events.  The committee is recommending providing 

free student passes for all Rice Lake Area School District students.  It was also discussed 

that the pass rates might be changed as a result.  Mr. Lipke will present a new rate 

structure at the August finance committee meeting. 

 

7. Athletic Coordinator Position: The committee was updated regarding the position as 

was requested.  The committee is recommending continuing the position on an ongoing 

basis.  

 

8. Event Worker Pay:  The committee is recommending increasing the rate to $15/hour.   

 

9. Mental Health/Behavior: 

 Mental Health Grant:  The grant was awarded and this creates an opportunity to 

improve our mental health supports.  To compete this task Ms. Strouf is 

requesting the addition of a full FTE, of which two thirds would be paid out of a 

grant, to provide human services support (mental health coordinator), assume 

some of the homeless support, and work with students and families that have 

complex family needs.   The committee supports the additional one-third time 

beyond the grant. This will be placed on the August BOE agenda as an 



 

 

amendment to the staffing report.  The committee then asked Ms. Strouf to look 

further into expanding mental health services and return with a proposal to further 

address these needs.   

 

 Tainter Safe Space:  Sue Strouf discussed the need to create a separate space to 

work with students with the most significant behaviors.  This would involve the 

hire of one teacher and two aides to make this program work.  The aim of the 

program is first to push in support for students that are exhibiting anxiety type 

behaviors and that staff members would have a mechanism to contact the safe 

space staff to push in to provide support.  The goal would be to work with 

students that struggle in the educational environment, to allow instruction to 

continue while also helping struggling students re-engage.  If the student is acting 

out at a level that disrupts the class, then the student could be removed to the 

“safe space” to deescalate and eventually return the student to the classroom 

environment.  The committee supports the program and the adding of staff to 

accomplish this.   This will be placed on the August BOE agenda as an 

amendment to the staffing report.  

 

 Middle School:  The middle school is requesting to provide a similar level of 

support as what has been proposed for Tainter.  Mr. Tomesh would recommend 

the creation of a safe space at the middle school and hiring two aides to support 

this program.  This will be placed on the August BOE agenda as an amendment to 

the staffing report. 

10. Lunch & Milk Prices:  Callie Hackel discussed reducing the milk prices by $0.05 and 

not increasing meal prices.  Mrs. Hackel also discussed the need to add three hours of 

support time to create a floater position that would cover shortages in food service 

staffing while also providing additional support to the director so she can better manage 

the program.  This will be placed on the August BOE agenda as an amendment to the 

staffing report. 

 

11. 2018-19 Budget:  The committee discussed the current budget and it was indicated that 

we are ending the school year with a surplus.  The committee will be discussing this in 

more detail after completion of the audit.  

 

12. OPEB:  The committee is giving the finance director the ability to contribute between 

$300,000 and $500,000 beyond the pay-as-you-go amount to the OPEB trust depending 

on the amount needed to maintain maintenance of effort for special education funding.  

 

13. Other:  None 

 

14. Review and Approval of Bills:  The committee reviewed the bills. Doug Kucko and 

Gary Spear motioned for approval. All present voting yes. Motion approved. 



 

 

 

15. Next Meeting Date:  Tuesday, August 6th, 2019 at 8:30 a.m. 

 

16. Adjourn: Gary Spear and Doug Kucko motioned to adjourn the meeting. All present 

voting yes. Meeting adjourned at 10:11 a.m.  

 

 

 

Minutes submitted by Patrick Blackaller. 


